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I. Introduction

The purpose of the annual plan is to detail work items that will be completed in 2011. The annual plan provides a tool for SWCD staff and supervisors to evaluate program effectiveness.

A. Mission Statement
The Mission of the Itasca County Soil and Water Conservation District (SWCD) is to provide a local organization through which landowners and operators, local units of government and state and federal agencies can cooperate to improve, develop and conserve soil, water, wildlife and recreational resources.

The SWCD will encourage adoption of proper land use practices as needed, recognizing that these measures are essential for maintenance of permanent and prosperous natural resource-based industries in Itasca County.

B.  Statement of Purpose
The Itasca County Soil and Water Conservation District (SWCD) has provided a variety of conservation assistance services and information to a wide array of individuals, groups and agencies since its inception in 1964.  Originally organized to work primarily with agricultural land users, the SWCD has seen its role and focus change to meet the needs of a more varied clientele.

The population of Itasca County has been fluctuating since the 1960’s due to local economic conditions.  Between 1980 and 1990, population declined about 5% from 43,069 to 40,863, mostly due to decreases in iron mining employment.  Since then, however, that decline has been made up.  The 2000 census put the population of Itasca County at 43,992, an increase of nearly 8% in the past decade.  Most of the increases have been in the southern part of the county and are probably due to increases in commercial activity and development of lakeshore properties.

Water resources have always been vital to Itasca County for transport and industry.  Water oriented recreation is also attracting large numbers of permanent and seasonal residents to the area.  The SWCD took the lead role in developing and implementing the Comprehensive Local Water Management Plan for Itasca County (1990) and was assigned leadership in the required 5-year water plan updates completed in 1995, 2001, and 2007. The SWCD also participated in the development of the Itasca County Comprehensive Plan approved in 2001, with additional zoning ordinance revisions in 2008.  Watershed management and water quality monitoring is done through the SWCD and lake association volunteers every year, as described in the accompanying work plan.  Itasca SWCD continues to actively support erosion control and revegetation of shoreland areas, through cost-share and technical assistance.  EPA’s listing of impaired waters (303d list) and requirements for the state to complete a Total Maximum Daily Load (TMDL) study for each impaired water, is recognized by the Itasca SWCD as a priority in its work plan.  Itasca SWCD is currently working on the Jessie Lake TMDL study and implementation plan to be completed in 2011, and will continue to make waters on EPA’s 303d list an area of high priority. The SWCD also began a partnership in 2009 with the Itasca Water Legacy Partnership to study social and economic barriers shoreland owners face when determining whether or not to plant native shoreland buffers on their property.  A project goal is to find effective methods and solutions to remove those barriers.
In 1992, the county delegated responsibility for all phases of the Wetland Conservation Act (WCA) of 1991 to the SWCD.  The wetland act underwent some major revisions in the 1996, 1999, 2002, and 2007 legislative sessions.

Iron mining is experiencing an increase in importance in Itasca County, with the development of the new Essar Steel project near Nashwauk. Additionally some county residents are employed by mining firms operating in St. Louis County.    The SWCD and Natural Resources Conservation Service (NRCS) are committed to assisting projects relating to mining, reclamation, geology and hydrology on the Iron Range.

The forest industry and tourism/travel industry are the two main sources of non-governmental income in Itasca County.  Forest industry producers have been able to take advantage of technological changes in order to make use of the current glut of mature and over mature aspen.  With forests covering over 70 percent of the county, the SWCD is actively seeking to work with landowners, foresters and loggers to minimize erosion and sedimentation.  Increasing wood fiber demand is largely being met by harvest from non-industrial private forestland.  Itasca SWCD provides forest management planning assistance to private landowners. In 2011 the SWCD will continue its involvement with promoting and implementing the FIREWISE program throughout the county.
In the late 1990’s approximately 150,000 acres were in farm production in Itasca County, mostly in beef cow/calf operations.  The SWCD will continue to provide all available assistance to agricultural operators, while also diversifying its opportunities to assist other landowners with resource conservation problems that affect both water and soil.

C. 2011 Annual Plan Objectives

The Itasca County SWCD Board of Supervisors has prioritized four (4) resource problems of highest priority in Itasca County.  They are, in order:

1. Water Quality

2. Forest Resource Management

3. Soil Erosion and Forage Quality

4. Land Use Planning

The Itasca County Soil and Water Conservation District will:

1. Meet the “Measures Required” and “Annual Assistance Necessary” objectives of the Revised Comprehensive Plan in resource problem areas.  Those problems of highest priority are listed as resource concerns in Sections I - IV of the Annual Plan.  Resource Problem concerns of less than highest priority are addressed in Section V of the 2011 Annual Plan.

2. Maintain a high quality level of administration to ensure dependable staffing and funding for District capabilities to the fullest possible extent.  These activities are described in Sections VI and VII.

3. Carry out a public information program to heighten public awareness of resource stewardship.  (See Section I.3.)

4. Cooperate with all involved agencies in program planning.  This objective is outlined in Section VI.B.
II. COST SHARE PROGRAM FOR 2011
A. High Priority Erosion Problems

High Priority erosion areas are defined as “Areas where erosion from wind and water is occurring on class I – IV soils equal to or in excess of 2 x T tons per acre per year on any area within 300 feet of a water course or within 1000 feet of a water basin or wetland eroding by water in excess of T tons per acre per year.  The water basin, wetland, or water course must be classified by the Department of Natural Resources as a protected water.
Soils which are most susceptible to water erosion are mostly located in the sandy outwash plains in the southern, western and northeastern portions of the county, due to a combination of factors such as variable water table levels, irregular topography, and abundant lakes and rivers.  Small areas in the western, more agricultural part of the county, especially west and north of Deer River may experience wind erosion problems.  Some of the soils in that area are based on fine sands, which were originally deposited by wind.

B. High Priority Sedimentation

High priority sedimentation problem means “areas within 300 feet of a water course or 1000 feet of a water basin or wetland where the water erosion rate exceeds three tons per acre per year or areas where the district can show that sediment delivery occurs from a watershed or direct conveyance structure such as a storm water sewer or paved outlet channel discharging to these waters."

Lakeshore and streambank erosion and sedimentation are major resource concerns in Itasca County.  There are over 950 lakes in the county, many of which have experienced dramatically increased development over the last 20 years.  Shoreline erosion and sedimentation are usually a result of a variety of factors, including improper clearing and grading of the shoreline, increased boat traffic, and increased use of the shoreline area.  A significant increase in precipitation since 1980 has caused higher water levels on many lakes, which has also increased shoreland erosion rates.  The problem is concentrated on lakes surrounded by water-erosion prone soils in the sandy outwash plains in the western and southern parts of the county as shown on the map following this section.

In 2011, conservation practices will be targeted towards, but not limited to, the Bigfork and Littlefork River Watersheds and watersheds which have waters on EPA’s 303d list of impaired waters (See map).  The Itasca SWCD secured a Surface Water Assessment Grant (SWAG) for the Bigfork River Watershed (MPCA priority watershed, 2009-10).  The SWCD began monitoring in 2009 and will complete a full assessment of 45 lakes by 2011 to meet MPCA’s requirements to determine if the waterbodys meets their designated use. The Itasca SWCD has also secured a Surface Water Assessment Grant (SWAG) for streams in the Bigfork River Watershed (MPCA priority watershed, 2009-10).  The SWCD will begin monitoring in 2010 and will complete a full assessment of 2 lakes and 5 stream sites by 2011 to meet MPCA’s requirements to determine if the waterbody meets its designated use. This grant is in partnership with the MPCA who will also be doing biological monitoring on the stream sites. Koochiching County is simultaneously doing a similar SWAG of the northern reaches of the Bigfork watershed.   The District is also currently working on the Jessie Lake TMDL and Implementation Plan and has prioritized its watershed along with other watersheds with impaired waters in order to focus management strategies to protect the water resources within those watersheds.

High Priority Feedlots

‘High priority feedlots’ means “feedlots where pollution potential rating from the feedlot model is greater than or equal to one and which are discharging pollutants to Department of Natural Resources designated protected waters . . . or within 100 feet of a water well.”

Pollution from feedlots is not a major problem in Itasca County.  A countywide livestock inventory conducted in 1997 indicated 47 livestock operations within the shoreland district.  Forty of those operations had between 10 and 49 animal units.  The remainder (7) were larger than 50 animal units.

Cost-share funds will be utilized to correct water quality impacts to protected waters, especially in the high priority watersheds outlined on the map on the next page of this plan.  Fifty percent of available cost-share funds will be targeted for improvements in agricultural practices.
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[image: image6.emf]Rent, Utilities 26,888 $      

Telephone 2,400 $         

Postage 1,100 $         

Office, Field Supplies/ Equip purchase 3,500 $         

Professional Services 3,000 $         

Office Maint./Misc/Server rent 2,500 $         

Donations 1,600 $         

Education & Promotion     3,000 $         

Insurance/Bond 3,450 $         

Dues/Subscriptions 4,300 $         

Boat expense 1,000 $         

Vehicle expense/mileage reimbursements

5,500 $       

Total 58,238 $      58,238 $        

TOTAL DISTRICT OPERATING EXPENSES

449,795 $       

TOTAL DISTRICT OPERATING INCOME 450,890 $      

1,096 $          



Itasca County Soil and Water Conservation District

2011 Projected Revenues
[image: image2.emf]REVENUE Description

2011

Budget Totals

State of Minnesota

SWCD Base grant, Technical Assistance Fund

Cost-Share 5,000 $       

Base-Grant 19,389 $     

Wetland Conservation Act 43,255 $     

Local Water Management 12,301 $     

Surface Water Assmt Grant I 12,443 $     

Surface Water Assmt Grant II 14,768 $     

Deer/Pokegama Diag. Study CWP 77,264 $     

Native Shoreland Buffer Incentive (NSBI)State 18,021 $     

Forest Stewardship  7-1-10 to 6-30-2011 5,000 $         

DNR Obwell  360 $         

MN-PERA Reimbursement 822 $         

MCIT Dividend 1,000 $       

209,623 $    209,623 $  

Itasca County

County Base Grant 187,000 $   

187,000 $    187,000 $  

Itasca SWCD

City of Cohasset, Wetland services 1,000 $       

1000 Lakes and Rivers Fund 500 $         

NSBI County 3,052 $       

Miscellaneous (interest)   4,000 $         

Tree Sales 19,000 $     

JPB Pass through Surveying  1,200 $       

28,752 $      28,752 $    

Fee for services:       

Wetland Permitting 10,000 $     

Shoreland/Rain Garden Design 1,000 $       

Septic Loan Application Fee 300 $         

Variance Condition Plan 450 $         

11,750 $      11,750 $    

NRCS 

Rent 13,765 $      13,765 $    

2011 Total 13,765 $      450,890 $  


Itasca County Soil and Water Conservation District

2011 Projected Expenses

[image: image3.emf]2011

OPERATING EXPENSES Expenses Totals

1.  Water Plan Coordinator/Manager Wages  46,405 $     

2.  Office Administrator

38,792 $     

3.  Watershed Analyst Wages

46,155 $     

4.  Natural Resource Tech.

33,280 $     

5.  Forestry/Shoreland Spec.

38,334 $     

6.  Social Security/Medicare (.0 765)

15,527 $     

7.  PERA (.07)

14,208 $     

8.  Medical/Dental Insurance

18,880 $     

9.  Workman's Comp

1,400 $       

                     

Total Employee Cost 252,981 $     252,981 $      

Supervisor compensation 11,000 $      

Medicare 160 $            

PERA 0.05 500 $            

Supervisor Expenses

8,545 $       

 

                   

Total Supervisor Cost 20,205 $      20,205 $        

Water Plan Committee (WIPC) Comp. 1,000 $       

WPIC FICA (.0765)

76 $            

WPIC Expenses

900 $          

                   

Total WPIC Cost 1,976 $        1,976 $          

Program Expenses

Cost-Share 4,200 $         

SWAG Seasonal Employee 1,421 $         

Suface Water Assmt Grant II 3,230 $         

Native Shoreline Buffer Incentive St.  18,021 $      

Native Shoreline Buffer Incentive Co. 3,052 $         

Deer/Pokegama Diag. Study CWP 70,271 $      

Tree Sales 13,000 $     

Sales Tax Payable 1,500 $       

JPB Pass Through 1,200 $       

1000 Lakes & Rivers 500 $          

Total Program expense

116,395 $     116,395 $      


( Expenses Continued )

Itasca County Soil and Water Conservation District

2011 Projected Expenses
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TOTALS

I.  WATER RESOURCE MANAGEMENT

Objective A:   Maintain or improve water quality through 

increased monitoring and educational activities.

1 Administer the Itasca County Local Water Plan    

a. Coordinate activities of the county water plan through the SWCD, including 12 3 5 1 21

 the activities of the local water plan committee.  Develop annual workplan.

b. Participate with Mississipi Headwaters counties, Arrowhead Water Quality Team  8 3 2 13

Basin Planning and other groups interested in water resource management.

c. Provide technical assistance to the Itasca County Coalition of Lake Associations. 5 1 1 1 2 10

2 Conduct Water Quality Studies

a. Jessie Lake TMDL Implementation phase 4 1 20 25

c. Lake Assessments  3 3 1 1 8

d. Countywide Lake Management -   

     Lake Assessment Reports/Summaries 1 2 3

      River Watch assistance to schools 1 3  4

e. Secchi Disk and other volunteer monitoring 3 1 1  5

f. Lake Sensitivity Project - Long Term Monitoring 3  20  23

h. Bigfork Watershed Surface Water Assessment Grants I, II 10 60

i CWP Deer Lake& Pokegama Diagnostic study 10 5 80 4 4 63

3 Water Resource Information and Education

a. Presentations to school and other groups (6 or more) 4 2 2 2 3 0 13

b. County Fair display, Envirothon, Education Packet, other education  4 10 1 3 4 1 23

c. Develop SWCD brochure; Develop website.  2 3 1 3 1 10

4 Provide Technical Assistance to citizens and public agencies  

a. Review county shoreland alteration, DNR Waters, and other permit requests 12 1 1 5 2 1 22

b. Technical advice to private citizens 10 2 2 2 2 5 23

c. Write Environmental Services Variance condition plans (10-15/yr) 1 1 2

d. DNR Obwell Monitoring 1 1 3

5 Administer the MN Dept of Agriculture's BMP Low-Interest Loan Program  0 12 12

Objective B:  Wetlands Conservation Act Implementation

1a Implement all aspects of the Wetland Conservation Act for Itasca County 40 5 0 135 0 1 181

Objective C:  Shoreland Protection

1a. Oversee survey, design & completion of cost share  projects    2 2 15 1 20

b. JPB engineering assistance  1 1 1 4

c. Non-cost-share technical assistance  15 7 13 3 38

d. NSBI grant 4 4 0 5 5 0 18

TOTALS - WATER RESOURCES 153 54 205 173 63 13 661

II.  FOREST RESOURCE MANAGEMENT

Objective A:  Forest Stewardship Planning  

1  Develop Forest Stewardship Plans

a. SWCD staff write plans 2   50 52

b. Encourage participation in cost-share programs and SFIA 1   4 0 5

c. Native plant and tree sale program 4 14 3 16 45 2 84

d. Landowner assistance and other general forestry  5 2 2 30 5

e. Firewise web site maintenance 1

f. Littlefork Headwaters Plans 15

III.  SOIL EROSION

Objective A:  Provide technical assistance for erosion control practices

1 Technical assistance to landowners with erosion/sedimentation problems.      

a. Plan Conservation Management Systems for farmers in watersheds  10 10

  identified in the priority watersheds  

b. EQIP, WHIP, CRP,WRP,CSP; implement new and existing contracts 1 1 1 1 1 154 159

IV.  AGRICULTURE  

Objective A:  Develop and make available plant materials that are suitable   

for erosion control and other critical area revegetation, and forage production.  

1 Assist with maintenance and evaluation of Grand Rapids Field Evaluation planting.    0 2 2

, and assist NCROC with plantings and evaluations.

2 Area III Plant Materials Committee, 0   0 0 2 2

3 Assist landowners with information relating to the MPCA Feedlot program.     1 1

4 Assistance to KEETAC reveg project. 0

ITASCA COUNTY SWCD WORKPLAN - YEAR 2011

*Note - Work Item (estimates are in days, not hours)                DATE:  3/4/2011
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TOTALS

V.  RESOURCE INVENTORIES

Objective A:  The SWCD will serve as a source of land management 

information and idea exchange available to the public.

1

SWCD will maintain and make available the following inventories:  Wetlands, 

  Local precipitation records, Well logs, Soil surveys, Non-industrial private 

  forestland, Lake and river data, Land use, Aerial photography and other GIS data,

  Natural Resources Inventory, and other records as become available.

2

4

4

4

4

6

24

VI.  ADMINISTRATION, PROGRAM DEVELOPMENT AND TRAINING

 

 

 

 

 

 

 

Objective A:  SWCD business will be conducted in an efficient manner

1

a.

SWCD Board meetings will be held monthly.  Minutes and associated business 

  will be conducted by staff following each meeting.  Attend Joint Powers board mtgs.

15

40

5

4

6

10

80

b.

Grant, cost-share and other programs will be administered efficiently.

10

30

0

2

4

46

c. 

SWCD Website Design and Maintenance

1

6

Objective B:  The SWCD will cooperate with other public agencies to 

  develop and coordinate programs to meet the resource needs of the county.

1

a.

Cooperating groups include:  NRCS, Itasca County, MDNR, MPCA, MDA, MDH,

IWLP,  Mississippi Headwaters Board, Western Mesabi Mine Planning Board, 

  Laurentian RC&D, Woodland Council, SWCD Forestry Assoc. and other groups

12

6

4

6

10

9

47

b. Update county comprehensive land use plan

0

Objective C:  The SWCD participates in conservation issues locally and at the 

state and regional levels, and seeks to update skills and knowledge of board 

  and staff members.

1

a.

Meetings and training sessions will be attended when needed and feasible

8

6

5

8

8

10

45

b.

Annual SWCD conservation tour

1

1

1

1

1

1

6

c.

MACDE meetings

1

3

0

4

VII.  FUNDING AND ACCOUNTABILITY

 

 

 

 

 

 

 

Objective A:  Achieve adequate funding to carry out SWCD mission

1

a.

Pursue county and outside funding opportunities

20

2

5

1

3

 

31

Objective B:  The SWCD will employ a record keeping system.

1

a.

Monthly and annual accounting of state, county and other fund balances

28

28

b.

Payroll and other compensation, on a bi-weekly or other basis

26

26

c.

Annual job evaluations and updates

4

4

1

1

1

1

12

d.

Annual workplan, annual reports, E-LINK

12

27

5

12

5

2

63

e.

NRCS computer agreement

 

2

0

2

f.

District Computer systems

2

2

 

 

 

 

TOTALS,  All Programs

253

250

242

238

250

230

1463

     - # days available

235

235

235

235

235

230

1405

     - # days remaining, (or 

overcommitted, shown in BOLD

)

-18

-15

-7

-3

-15

0

-58
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