










MINUTES FROM THE JANUARY 04, 2011 REGULAR BOARD MEETING


The meeting of the Itasca County Soil & Water Conservation District was held in the ICSWCD Conference Room, Grand Rapids, Minnesota, January 4, 2011

The meeting was called to order by Vice Chair, Lovdahl 9: 00 a.m.


Members Present:  Chair, Chuck Isaacs
		       Reporter, Darrell Lauber
		       Treasurer, Donald C. Simons
                               Vice Chair, Ted Lovdahl
		       
Members Absent:  Secretary, Terry Tillotson
  
Others Present:      District Manager- Jim Gustafson
       Office Administrator- Kathleen Loucks		
                               Lakes Specialist – Noel Griese
                               Resource Technician- Matthew Johnson
		       Resource Technician – Andy Arens
                               NRCS District Conservationist- Mike Oja
		       	                   			                               
		       	       	      	   	        		       
The Pledge of Allegiance took place.

Agenda -Motion by Simons, second by Lauber to approve the agenda with additions under Administration: Keith Pohl retirement party January 12, and MACDE Directors Meeting. Addition under Forestry/Shoreland- Forest Stewardship Plan for Boyd, Additional Forest Stewardship Funding, and CSP update.    Affirmative, All.  Motion carried. 

Chair Isaacs joined meeting at 9:04 a.m.

Minutes- Motion by Lovdahl, second by Lauber to approve the minutes from the Regular Board meeting of January 4, 2011  Affirmative, All. Motion carried.

Reorganization of the Board – A motion by Lovdahl, second by Simons to keep the assignments of the Board as is with Isaacs as Chair, Lovdahl- Vice Chair, Simons- Treasurer, Tillotson- Secretary, and Lauber- Reporter and all other committees the same.  Affirmative, All. Motion carried.

Financial Institutions – A motion by Simons, second by Lovdahl to keep all institutions the same for the Itasca SWCD.  Affirmative, All. Motion carried. 

Official Newspaper   A motion by Simons, second by Lovdahl to approve the Herald Review as the Itasca SWCD official newspaper. Affirmative All. Motion carried. 

Treasurer’s Report - Simons reported the year end bills were reviewed and paid on the 28th of December. 
A motion by Lovdahl, second by Simons to approve the MASWCD dues for $2,750. Affirmative, All. Motion carried.
A motion by Lovdahl, second by Lauber to approve Johnson and Gustafson to attend the Wetland Conference in St. Paul on January 19 for $175 each. Affirmative, All. Motion carried.
Simons addressed a delinquent receivables account, a portion was paid and $300 remains unpaid. The account is over a year old now. There was discussion on how to handle as the customer is no longer in business. Recommendation by the board is to have the District CPA to give advice on the account.
Simons commented the invoice from MCIT has gone up due to the purchase of the 2003 Ford Explorer, equipment purchases, and coverage for Elected Officials. 
The Mileage Reimbursement rate for 2011 is .51
End of Year Reports are: Fixed Assets, Balance Sheet, Profit/Loss, Year-end Bills Paid, and Accounts Receivable. The Treasurer’s Report and Budget vs. Actual could not be completed as some financial information was not available by the time of the Board Meeting. The Year-end/Audit will be completed on the 19th of January by Heinecke CPA.
A motion by Simons, second by Lovdahl to approve the Treasurer’s Report. Affirmative, All. Motion carried.

WETLANDS

Anderson Exemption   A motion by Lovdahl, second by Lauber to approve an Exemption Certificate for Mr. Anderson to construct an access road to his property, the TAC approved this project. Affirmative, All. Motion carried. 

Sondergaard Replacement Plan  This is a replacement Plan application to put in a Septic System on Sturgeon Lake. More information to follow. 

FORESTRY/SHORELAND

Forestry and Wildlife Research   A motion by Lovdahl, second by Lauber to approve Arens or Gustafson to attend the Forestry and Wildlife Research Review on February 22, for $65.  Affirmative, All. Motion carried.

Boyd Plan  A 25 acre Forest Stewardship Plan for Boyd was submitted to the Board for review.

Additional Forest Stewardship Funding  A motion by Lovdahl, second by Simons to approve application to the DNR for an additional $2000 for writing approximately  an additional three Forest Stewardship plans.  Affirmative, All. Motion carried.

Conservation Stewardship Program-(CSP)  Oja reported the application deadline for the first sign-up is extended to January 21, 2011. Nationally there are 21,000 Ranchers/Farmers enrolled with 25 million acres. Minnesota is #1 for state acres and amounts. Itasca County has the largest number of contracts with 55 and 53 of those are eligible for payments of $125,000 over 5 years. There are 9 applications for 2011.
Oja also reported ASTC (FO) Kevin Daw is retiring the end of January 2011 and on the 13th of the month the NRCS has an employee meeting in Cloquet and requested the use of the District Ford Explorer.

ADMINISTRATION

MN SWCD Forestry Dues  A motion by Lovdahl, second by Simons to approve the MN SWCD Forestry dues for 2011 for $60.  Affirmative, All.  Motion carried.

Chairman and Manager’s Meeting, January 5, 2011   A motion by Lovdahl, second by Simons to approve Isaacs, Loucks and Gustafson to attend the Chairman and Manger’s meeting on January 5, 2011. Affirmative, All. Motion carried.
 
MASWCD State Convention Report   There was a review of the State Convention by all those who attended. Everything went very well.

NACD Membership Dues $775 A motion by Simons, second by Lauber to table the NACD Membership dues payable at $775 for 2011 until the February meeting. Affirmative, All. Motion carried.

Envirothon   A motion by Lauber, second by Lovdahl to approve Loucks to fundraise for the Envirothon and if she does not raise the required $250 the District will donate the money to the Envirthon Committee. Affirmative, All. Motion carried.

Legislative Days at the Capital  The dates for the Legislative Day at the Capital are February 28-March 1st. Loucks will make room reservations for two rooms. Lauber, Simons, and Lovdahl will attend this year. 

MACDE Meeting in St. Cloud  A meeting by Simons, second by Lovdahl to approve Loucks to attend the MACDE meeting in St. Cloud January 11, 2011. Affirmative, All. Motion carried.

January 12, 2011 Keith Pohl Retirement Party  A motion by Lauber, second by Lovdahl to approve Gustafson, Loucks, and Simons to attend the retirement party for Keith Pohl. Affirmative, All. Motion carried.
 
Executive Session A motion by Lovdahl, second by Lauber to enter into executive session at 9:44 a.m. for Personnel Committee Business.  Affirmative, All.  Motion carried.

Next meeting date is Tuesday, February 2, 2011 at 9:00 a.m. 

A motion by Lauber, second by Lovdahl, to Adjourn at 10:10 a.m.  Affirmative, All. Motion carried.


_____________________________________
Secretary
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