








MINUTES FROM THE OCTOBER 4, 2011 REGULAR BOARD MEETING


The meeting of the Itasca County Soil & Water Conservation District was held in the ICSWCD Conference Room, Grand Rapids, Minnesota, October 4, 2011

The meeting was called to order by Chair, Isaacs at 9: 00 a.m.

Members Present:  Chair, Chuck Isaacs
                               Vice Chair, Ted Lovdahl
		       Treasurer, Donald C. Simons                               
		       Reporter, Darrell Lauber
Members Absent:  Secretary, Terry Tillotson  
Others Present:      District Manager- Jim Gustafson
       Office Administrator- Kathleen Loucks		
                               Lakes Specialist – Noel Griese
                               Resource Technician- Matthew Johnson
		       Resource Technician – Andy Arens		       
                               NRCS DC- Marge Sella
                               NRCS Tech- Kyle Asplund
                               IWLP- Harold Dzuik                   
                             		       	       	      	   	        		       
The Pledge of Allegiance took place.

Agenda: Motion by Lovdahl, second by Simons to approve the agenda with additions under Forestry/Shoreland: Voluntary Project Plan Fee and Rosholdt MASWCD Outstanding Forest Steward Award, Addition under Administration: Web Expressions 4, BWSR Grant Award, Conflict of Interest Policy, and Sensitive Shoreland Grant. Addition of Guest Harold Dzuik IWLP.     Affirmative, All.  Motion carried. 

Minutes: Motion by Lovdahl, second by Simons to approve the minutes from the Regular Board meeting of September 6, 2011.  Affirmative, All. Motion carried.

Treasurer’s Report: Simons reported all bills payable are in order for payment. WPIC Timesheets will be the same as the Supervisors and will be kept in a file at the District Office. A motion by Simons, second by Lovdahl to approve the Treasurer’s Report.  Affirmative, All. Motion carried.

Guest:   Harold Dzuik- Itasca Water Legacy Partnership (IWLP) 
Mr. Dzuik addressed the Itasca SWCD Board asking for support of the IWLP applying for a grant for weed management through the National Fish and Wildlife Foundation. A number of other organizations are in support of their efforts.  Mr. Dzuik asked the SWCD if they would also be willing to support the IWLP eradication efforts.
A motion by Lovdahl, second by Simons to support the IWLP in their application for Weed Management. Affirmative, All. Motion carried.

WETLANDS

Senne, No Loss Application: The Senne No Loss Application was submitted to the District and is located on Hanson Lake. The property owners would like to excavate a channel from open water to the upland wetland boundary no deeper than 6’ deep and 15’wide. The DNR are requiring an excavated channel for the lake bed portion of that project instead of fill and they will issue a permit to complete the project. WCA rule allows for this excavation with spoil on an upland site. A motion by Lovdahl, second by Simons to approve the No Loss Application for the Senne Project. Affirmative, Lovdahl, Simons, Isaacs. Nay, Lauber. Motion carried.  

Rajala WRP:  The Rajala Wetland Replacement Plan is located on Little Sugar Lake and they will need to cross wetlands to put a road in to access a home or cabin they plan to purchase. Everything is not in order at this time and the Rajala’s are asking for a 60 day extension on their review period. A motion by Simons, second by Lovdahl to approve the 60 day extension on the review period for the Rajala Wetland Replacement Plan. Affirmative, All. Motion carried.

WATER PLAN

Water Plan Update Public Meeting Oct 18:  A public meeting will be held in Marcell at the Family Center on October 18 from 6-8 p.m. to update the Itasca County Comprehensive Water Plan. Notices will be placed in several papers. 

Deer/Pokegama CWP Update:  Staffing is a little short at the ICC lab as school is back in session. Monitoring will continue this fall and winter one time per month on both lakes and streams. The data will be compiled this winter. Itasca Community College will be submitted a bill to the District. Next year will be the last year of sampling. 

FORESTRY/SHORELAND 
 
Voluntary Project Plan Fee:  Arens led discussion on establishing a Voluntary Project Plan service fee for small acreage Forestry visits or Shoreland site visits for erosion control. One page summaries are fine, but longer ones are more time consuming and should have a fee schedule such as $45/hour with an $85 minimum. A motion by Lovdahl, second by Lauber to approve the Voluntary Project Plan Fee for Forestry or Shoreland Projects using the $45/hr with $85 minimum. Affirmative, All. Motion carried.

Rosholt MASWCD Outstanding Forest Stewardship Award: The Itasca SWCD was notified by the MASWCD that the Rosholt’s has won the MASWCD Outstanding Forest Stewardship Award submitted by the District. The MASWCD has an awards dinner on Monday, December 5 at the Convention that they provide two complimentary dinner tickets to the Rosholt’s. A motion by Lauber, second by Simons to offer a one night stay and mileage to the Rosholt’s. Affirmative, All. Motion carried.

 ADMINISTRATION  

2012 Budget: A motion by Lovdahl, second by Lauber to approve the revised 2012 Budget. Affirmative, All. Motion carried.

Dec. 4-6 Convention Registration at DoubleTree Hotel in Minneapolis:  Supervisors Lauber, Simons, Isaacs, and Lovdahl will be attending the Convention this year. Staff Loucks and Gustafson will also be attending. 

Resolutions Meeting: The Resolutions meeting is scheduled for October 13th at 6:00 p.m. at the District Office.

MASWCD North Central Area VIII Tour and Meeting September 22/23:  Supervisors Lauber, Simons, and Lovdahl attended the two day Area VIII meeting in Walker sponsored by Cass SWCD. Staff Gustafson and Arens attended the first day for the tour. Cass SWCD put on a nice tour and meeting. 

Grazing Video Conference Sponsorship $150:  After discussion on the request to sponsor the Grazing Video Conference for $150 the Board voted to deny it. A motion by Lovdahl, second by Simons to deny the $150 request to sponsor the Grazing Video Conference. Affirmative, All. Motion carried.

Marge Sella New D.C. Welcome:  NRCS District Conservationist Marge Sella was welcomed by Board and Staff. Sella plans to work with NRCS Kyle Asplund starting 1 day a week on Wednesday’s for this month. Workload will determine how often she will be at the Grand Rapids Field Office. Contact numbers will be left with Asplund and the Itasca SWCD Office Administrator. 

Two Old Computers County Auction or Pay at Landfil : A motion by Simons, second by Lauber to allow the staff to decide how to dispose of the District’s old computers. Affirmative, All. Motion carried. 

Web Expressions 4: There was discussion on having a back-up staff able to place information on the Itasca SWCD website. Options were to purchase another license for Web Expressions 4 and an upgrade for the existing system.  It was decided that Loucks and Griese will be trained to learn the process on Johnson’s computer using the existing system.

BWSR Grant Award: The BWSR Grant will be arriving for signature. The WCA portion will be $44,148, Conservation Delivery $18,828, Cost Share $9,010, and Water Management $10,447.

Conflict of Interest: A motion by Lovdahl, second by Simons to adopt the Conflict of Interest Policy as submitted. Copy attached. Affirmative, All. Motion carried.

Sensitive Shoreland Grant:  $8,000 will arrive in 2012 and 2013 for the Sensitive Shoreland Grant. 

Next meeting date is Tuesday, November 1, 2011 at 9:00 a.m. 

A motion by Lauber, second by Lovdahl, to Adjourn at 10:20 a.m.  Affirmative, All. Motion carried.


                                    _____________________________________

					Terry Tillotson, Secretary


ITASCA SOIL AND WATER CONSERVATION DISTRICT

CONFLICT OF INTEREST POLICY

The policy of the Itasca SWCD with respect to conflict of interest requires that members
of the Executive Committee, Officers and all employees avoid any conflict between their personal interest and the interest of the Itasca SWCD in dealing with suppliers and other organizations or individuals doing or seeking to do business with the Itasca SWCD.

It is the policy of the Itasca SWCD that any potential conflict of interest, involving any proposed contract, any business interest or any other matter whatsoever, between the Itasca SWCD and any family member of the above, be fully disclosed to the Chairman or the Executive Committee immediately at such time when reasonable diligence would make a reasonable person aware of such potential conflict of interest. 

Any interested member of the Executive Committee, Officer or Employee shall immediately fully disclose a potential or possible conflict of interest to the entire Executive Committee and shall abstain from speaking or voting in regard to the matter of potential or possible conflict of interest. 

While it is not practicable to enumerate all situations, which might be in conflict with this policy, the examples given below indicate some of the relationships, which should be avoided. Thus, it is considered to be in conflict with the interest, or violation of trust:

(a) For a member of the Executive Committee, or employee or any dependent member of such person's family to buy, sell or lease any kind of property, facilities or equipment from or to the Itasca SWCD except with the knowledge and consent of the Chairman of the Executive Committee in the case of employees and their families and except with the knowledge and consent of the entire Executive Committee in the case of Executive Committee Members and Officers.

(b) For any member of the Executive Committee, or employee or any dependent members of such person's family to accept from any organization, firm or individual doing or seeking to do business with the Itasca SWCD- commissions, gifts in cash, gift certificates or other payments, goods, materials, services, repairs or improvements at no cost or at unreasonably low prices, excessive or extravagant entertainment, and travel or gifts of merchandise of more than nominal value.

(c) For an employee of the Itasca SWCD to fail to use reasonable prudent judgment in procurement of materials, supplies, equipment and/or for an employee of the Itasca SWCD to fail to seek competitive prices and costs for material, supplies, equipment and/or contracted services (other than professional services) whenever such competitive prices and costs can reasonably be calculated to be available.
        
  Adopted in an official meeting of the Itasca SWCD Board on the 4th day of 
        October, 2011, held at the Itasca SWCD office, Grand Rapids, Mn.
