MINUTES FROM THE NOVEMBER 3, 2010 REGULAR BOARD MEETING

The meeting of the Itasca County Soil & Water Conservation District was held in the ICSWCD Conference Room, Grand Rapids, Minnesota, November 3, 2010

The meeting was called to order by Chair, Isaacs at 9: 00 a.m.  

Members Present: Chair, Charles Isaacs



       Vice Chair, Ted Lovdahl

       Treasurer, Donald C. Simons

                      
       Reporter, Darrell Lauber



       Secretary, Terry Tillotson

Members Absent:  


Others Present:      District Manager- Jim Gustafson

       Office Administrator- Kathleen Loucks



                               Wetland Specialist- Matthew Johnson



       Forestry/Shoreland Specialist – Andy Arens



       Lakes Specialist- Noel Griese

The Pledge of Allegiance took place.

Agenda - Motion by Simons, second by Lovdahl to approve the agenda with the additions under Administration: JPB Update, Training Request for Arens, Conservation Apprentice, Monthly Reports, Annual Leave for Griese and Johnson Nov. 8, 9,10,12. Additions Under C/S Special Projects: Two Project Review for C/S Assistance. Addition Under Wetland: Peck and Westerman. Addition under Water Plan: WPIC Meeting. Addition of Executive Session- Employee Handbook Update.  Affirmative, All.  Motion carried. 

Minutes- Motion by Lovdahl, second by Simons to approve the minutes from the Regular Board meeting of October 5, 2010.  Affirmative, All. Motion carried.

Treasurer’s Report –  Simons reported all bills payable and paid are in order. Hugh Heinecke, CPA will do the Year-End/Audit combined for 2010. Simons also asked the staff to use established charge accounts if possible. He would also like to invest funds in another CD by the end of the year. A motion by Simons, second by Lauber to approve the Treasurer’s report. Affirmative. All. Motion carried.

WETLANDS

Richard Cory Update   The Cory site has been restored and a Certificate of Satisfaction Compliance has been issued.
Peck  Mr.Peck has a violation in Deer River, about one acre of wetland impact. There was discussion on this project where the landowner created a wild life pond with no permit being obtained; this is tabled until the December meeting.

Westerman There was discussion on a violation on Dunbar Lake. Landowner applied for Shoreland Permit, which is when the violation was discovered from a previous landowner. 
This situation will need to be reviewed on who is liable for the impact and if the previous owner can be located.

COST-SHARE/SPECIAL PROJECTS

Two Cost/Share Project Review for Assistance 
Project I- Little Jay Gould C/S Project- this landowner has erosion on shoreline from wave action. Impact area is 180’ for Rock Rip/Rap with an estimate of $9,900.

Project II- Paula Rogers on Mississippi River- Erosion on a Bluff in Blackberry Township. There has been work on this project in the past and is now failing. Landowner asking for cost share assistance for Rock Rip Rap. 
A motion by Simons, second by Lovdahl to approve Project II for assistance for $2,111 for remainder of FY 11 cost-share funds. Affirmative, All. Motion carried. 
WATER  PLAN

Jessie Lake TMDL  The TMDL draft was approved by MPCA. The TMDL will be posted on the SWCD/MPCA websites for review. Public comment period will be open for 30 days starting November 8, 2010. Wenck will present on the TMDL on November 22, 2010 at the Bowstring Town hall at 6:00 p.m. A SWCD supervisor is recommended to attend. The TMDL Study once approved should wrap up by December. Then the SWCD can do strategies or not. 
SWAG I Updates  The first SWAG grant is wrapping up. The Data has been submitted to MPCA. ICC is falling behind on testing some lakes. Next June they can work on the missing information.  

SWAG II The first year is done and data has been submitted with another year left. 
SWAG III There is another Request for Proposal for another round of SWAG it will be due November 5, 2010. Still looking at options and will focus on lakes. An update will be provided at the December meeting.
Deer/Pokegama Diagnostic Study CWP   This grant is behind in some aspects, the SWCD installed the equipment. ICC has hired a lab manager and will be available to help with grant.  In the Spring of 2011 things will be up and running for lake sampling. 

WPIC  The October meeting was rescheduled for November 9,  at 9:30 a.m. Mike Crotteau will be doing a presentation on the Canisteo Mine Pit.
FORESTRY/SHORELAND
ADMINISTRATION

MASWCD Leadership Alumni Special Breakfast Briefing  At the Convention the U of M Extension and MASWCD are asking the Leadership Alumni to attend a special breakfast briefing. Loucks was asked to join the group for a sneak preview of upcoming resources that the U of M Extension is currently developing for alumni of Extension leadership programs; provide advice on leadership topics and tools that would be helpful in the future. There is no cost to attend.
4 H Presentation for Point/Non-Point Source Pollution Model, Dec 2  A motion by Simons, second by Lovdahl to approve Loucks to do a Point/Non-Point Source Pollution Model presentation for the 4 H in December. Affirmative,  All. Motion carried.
Training- January- Bemidji  A motion by Simons, second by Tillotson to approve Gustafson to attend the Managing Multiple Priorities, Projects, and Deadlines in Bemidji in January for $89. Affirmative, All. Motion carried.
BWSR Academy Update The BWSR academy that was held at Breezy Point was well attended with around 300 people. The BWSR staff did an excellent job with the event. The training topics were very beneficial. 
JPB   The equipment that was purchased for $30,000 is in now and up and running. The next JPB meeting will be in December. 

Training Request  A motion by Lauber, second by Tillotson to approve Arens to attend the Forestry Carbon and Biomass Forum in Cloquet on November 10, 2010. Cost for the training is $20. Affirmative, All. Motion carried.

Conservation Apprenticeship Academy Opportunity The MN Environment and Natural Resources Trust Fund has appropriated $368,000 as recommended by the LCCMR to train and mentor future conservation professionals by providing apprenticeship service opportunities to SWCDs. Up to 30 corpsmembers (apprentices) are eligible to be placed in SWCDs and/or TSAs throughout the state. Through this partnership, SWCDs and TSAs will provide corpsmemhers supervision and training. Conservation Corps Minnesota is currently accepting applications for corpsmember placement for the 2011 summer season. Applications are due by December 31, 2010. A motion by Lovdahl, second by Tillotson to approve the application process for a summer corpsmember for the Itasca SWCD. Affirmative, All. Motion carried. 
Monthly Reports The SWCD staff will be changing the way the monthly reports will be submitted every month. Tracking of staff time as related to projects will be captured. This all came about from the County Board of Commissioners wanting to see how the funding out of the Environmental Trust Fund is being used to support the SWCD. Gustafson will put together an excel spreadsheet to track all staff information. January 1, 2011 is the projected start-up date. 
Annual Leave Johnson and Griese A motion by Tillotson, second by Lovdahl to approve annual leave on November 8, 9, 10, and 12 for Johnson and Griese. Affirmative, All. Motion carried.
Letter to New Commissioners- The Board would like a letter sent to the newly elected County Commissioners inviting them to our Board Meeting. 
Executive Session - A motion by Lauber, second by Tillotson to enter into executive session at 9:59 a.m. to discuss Employee Handbook. Affirmative, All. Motion carried.
Next meeting date is Wednesday, December 1, 2010 at 9:00 a.m. 

A motion by Lauber second by Lovdahl, to Adjourn at 10:03 a.m.  Affirmative, All. Motion carried.

_____________________________________

Secretary
