







MINUTES FROM THE DECEMBER 2, 2011 REGULAR BOARD MEETING


The meeting of the Itasca County Soil & Water Conservation District was held in the ICSWCD Conference Room, Grand Rapids, Minnesota, December 2, 2011

The meeting was called to order by Chair, Isaacs at 9: 00 a.m.

Members Present:  Chair, Chuck Isaacs
                               Treasurer, Donald C. Simons
		       Secretary, Terry Tillotson                               
		       Reporter, Darrell Lauber
		       Vice Chair, Ted Lovdahl  
Members Absent:    
Others Present:      District Manager- Jim Gustafson
       Office Administrator- Kathleen Loucks		
                               Lakes Specialist – Noel Griese
                               Resource Technician- Matthew Johnson
		       Resource Technician – Andy Arens		       
                               NRCS DC- Marge Sella                                         
                           		       	       	      	   	        		       
The Pledge of Allegiance took place.

Agenda: Motion by Lovdahl, second by Tillotson to approve the agenda with additions under Administration: Joint Powers Board, Wayne Seidel’s Retirement, E-link Reporting, and CCM Apprentice.   Addition under Wetlands: AG for Waterfowl. Affirmative, All. Motion carried.

Minutes: Motion by Lauber, second by Simons to approve the minutes from the Regular Board meeting of November 1, 2011.  Affirmative, All. Motion carried.

Treasurer’s Report: Simons reported all bills payable are in order for payment. The Supervisor Timesheets are due in the office by December 19th and he will be in the office on December 28th to do the year-end bills. A motion by Simons, second by Lovdahl to approve the Treasurer’s Report.   Affirmative, All. Motion carried.

WETLANDS

Brink and County Phase II: The construction of the rice patty, ditches, and impoundment has been completed.  Approval has been given for the County portion of the Bank. 

Peck Restoration Update:  Mr. Peck gave his son John the authority to do the restoration work on site and they have an extension through June of 2012.

Nueman, William Exemption:  Information tabled till January 2012.

Ag Waterfowl:  The Ag Waterfowl banking project was approved in 2009. Recently the banking coordinator from BWSR stated he did not get a copy of the plan. Now that he has one an internal review at BWSR was conducted. The banking review process has changed to align better with the Army Corp of Engineers and this review process is being worked into the new review schedule at BWSR. One concern is that some construction has been done on the site and Ag Waterfowl could be able to get some credits this winter. Some minor delays could happen due to the review process.   

COST SHARE/SPECIAL PROJECTS

Paula Rogers Contract Cancellation:  The Rogers Project was reviewed. It was first introduced to the Board in 2010. Due to the expense of the project and contractor issues Paula Rogers would like to cancel her contract. A motion by Lovdahl, second by Lauber to approve the contract cancellation and return her $400 down payment. Affirmative, All. Motion carried.

WATER PLAN

Deer Pokegama CWP The grant work on the Deer/Pokegama CWP has slowed and the data will be summarized in December. Meetings will be scheduled for January for those involved on the project. Lake monitoring will end in 2012. A report to the State will be submitted in February 2012. 

Two SWAG Updates: SWAG I has been closed out and the Historical Data is being processed.
SWAG II is coming to a close with all the data being submitted to the Pollution Control Agency. The next step is to submit an invoice and do the reporting.  

Water Plan Public Meeting Update:  After the public meeting that was held for the 5 year update to the Itasca County Comprehensive Water Plan. The responses will be summarized at the December WPIC meeting.

WPIC Position Openings: There are two resignations on the WPIC Committee and the County Board of Commissioners will make new appointments. 

Event Based Sampling Grant Application:  The District applied and was approved for an Event Based Sampling Grant. It will be for monitoring on specific sites on the Bigfork River for high flow periods. This is a two year grant for 2012-2013. The work plan will be submitted next and the grant will cover staff time, lab fees and mileage. Total grant is for $22,000.    

FORESTRY/SHORELAND 
 
Syd Williamson Plan: The Syd Williamson Plan has been completed with this being the first fee for service plan of the District. 

 ADMINISTRATION  

Convention Ride Share & 5:30 p.m. Dinner Reservations Dec 4 :  Ride share was established for the staff and supervisors. Everyone will meet at TGIF for a 5:30 p.m. reservation. 

MCIT Dividend:  The MCIT dividend was received for the property/casualty and work comp. 

LCCMR Sensitive Shoreline Grant:  The LCCMR reworded the Sensitive Shoreline Grant after the first application. There were many changes but all is fine. 

ETF Grant Application Process Change:  The County Allocation Grant process has changed. The District will need to make application to the ETF then it will be approved or disapproved by the County Land Commissioner. Then if approved it would get submitted to the County Board of Commissioners. 

Gustafson Leave December 27, 30:  A motion by Lovdahl, second by Tillotson to approve Gustafson leave 12-27 & 30. Affirmative, All. Motion carried. 

Wayne Seidel Retirement:  A motion by Simons, second by Lauber to approve Gustafson to attend the retirement party for Wayne Seidel on December 19 in Two Harbors. Affirmative, All. Motion carried.

E-link Reporting: A review of the E-link reporting process was completed. Gustafson’s computer is not compatible with the software. The NRBG will be held up until resolved. Next year there will be a new system in place. 

JPB The JPB is without an engineer again and the last applications will be reviewed to select another one.

CCM Apprentice:  The District can apply for another CCM Apprentice for 2012. Deadline for making application is December 31, 2011. There was discussion on whether to apply or not due to the vehicle issues. More information will be asked of the CCM Supervisor.

Next meeting date is Tuesday, January 3, 2012 at 9:00 a.m. 

A motion by Lovdahl, second by Lauber, to Adjourn at 9:50 a.m.  Affirmative, All. Motion carried.





                                    _____________________________________

					Terry Tillotson, Secretary
