











MINUTES FROM THE FEBRUARY 01, 2011 REGULAR BOARD MEETING


The meeting of the Itasca County Soil & Water Conservation District was held in the ICSWCD Conference Room, Grand Rapids, Minnesota, February 1, 2011

The meeting was called to order by Chair, Isaacs at 9: 00 a.m.


Members Present:  Chair, Chuck Isaacs
		       Reporter, Darrell Lauber
		       Treasurer, Donald C. Simons
                               Vice Chair, Ted Lovdahl
		       Secretary, Terry Tillotson
		       
Members Absent:  
  
Others Present:      District Manager- Jim Gustafson
       Office Administrator- Kathleen Loucks		
                               Lakes Specialist – Noel Griese
                               Resource Technician- Matthew Johnson
		       Resource Technician – Andy Arens
                               NRCS District Conservationist- Mike Oja
                               Landowner- Dalen Sondergaard
		       	                   			                               
		       	       	      	   	        		       
The Pledge of Allegiance took place.

Agenda -Motion by Simons, second by Lovdahl to approve the agenda with additions under Administration: Gary Greniger, Annual Work Plan, Leave for Griese Feb 14-16 and Children’s Museum. Addition under Water Plan: Jessie Lake Assn. RAC’s, and IWLP IRC. Addition Under Wetlands: Sondergaard WRP and Swanson Update.   Affirmative, All.  Motion carried. 

Minutes- Motion by Lovdahl, second by Lauber to approve the minutes from the Regular Board meeting of January 4, 2011  Affirmative, All. Motion carried.

Treasurer’s Report - Simons reported all bills are in order for payment, the Sales and Use tax was paid on January 20, in the amount of $1,147. An overdue receivable account was reviewed from 2009 and payment will still be accepted in 2011. A motion by Simons, second by Lauber to approve the Treasurer’s Report.  Affirmative, All. Motion carried.

A motion by Simons, second by Lovdahl to approve the Pledged Collateral from the Grand Rapids State Bank listing Cottage Grove for collateral.  Affirmative, All. Motion carried.

Secretary, Terry Tillotson joined the meeting at 9:12 a.m.

WETLANDS

Sondergaard WRP   A Wetland Replacement Plan was submitted to the Board to approve a mound septic system in a wetland on a 75’ x 200’ lake lot on Sturgeon Lake to be used seasonally. The TAC recommended a holding tank to avoid and minimize the wetland impact. The County Environmental Services also recommended a holding tank in place of a mound system.  There was discussion by the landowner and the Board on what options the landowner has for a type of septic system. A motion by Lovdahl, second by Lauber to deny the Wetland Replacement Plan due to sequencing not being met and following the recommendation of the TAC. Affirmative, All. Motion carried. 
 
Swanson Update    The SWCD was expecting a Vegetative Management Monitoring Report required by the court order from Mr. Swanson, but he was released from his probation period early and the Judge/Court has signed off on that order releasing the binding nature of it. The Monitoring report the SWCD thought they were expecting is not required by law now and the SWCD will have to coordinate with Mr. Swanson in the spring.   

COST SHARE/SPECIAL PROJECTS 

WATER PLAN

Jessie Lake TMDL –   The Jessie Lake TMDL draft that went out for comments in November/December received minor comments from the public. The DNR has some substantial comments that Wenck, MPCA and the SWCD responded to. MPCA is the main office that has to follow up on the comments and they have all been addressed.  There will be a meeting February 1st at the DNR to see if the responses are adequate. Next step is for the TMDL to go before the MPCA Commissioner for signature, then to EPA.  It will be another month or two before the TMDL process is complete. 

Jessie Lake RAC  The RAC is a committee that has been put together by the U.S. Forest Service and the committee’s purpose is to figure out how to allocate funds that have been paid in lieu of taxes for the Forest Service being in the county. Currently there is going to be about $800,000 to be divided up in counties of Itasca, Beltrami, and Cass. There are four different proposed projects on Jessie Lake, in or adjacent to National Forest property in Itasca County. One project is mandatory septic inspection and replacing out of compliance systems. Another project is a shoreland buffer native plant installation along the lake and placement of a new culvert on Tillys Creek. Also, The Jessie Lake Association feels they are not set up to manage the grants and would like the SWCD to manage the grant for them or the SWCD apply for these projects and do management also.  There was discussion on if the District would receive any compensation for taking on the management. The shoreland buffer native plant project could be potential income to the SWCD, all other projects would not be a source of income.  A motion by Lauber, second by Lovdahl to approve two of the three projects being the culvert and buffer planting that the District can manage if funding is approved. Affirmative, All. Motion carried. 

IWLP IRC   There has been an existing project that started with Turtle Lake Association dealing with the Purple Loosestrife outbreak on Turtle Lake. Funding was established and Turtle Lake  Association was handling the funding process. The project was a success and was expanded to include 15 other lakes in that area. Now Turtle Lake Association does not want to continue in that capacity any longer. The Itasca Water Legacy Project (IWLP) would like the Itasca SWCD to take over the project. There was discussion related to the liabilities and the project itself. A motion by Lovdahl, second by Lauber to not have the SWCD pursue this project.  Affirmative, All. Motion carried.

FORESTRY/SHORELAND

Roger Evans Stewardship Plan   The 30 acre Roger Evan’s Stewardship Plan was submitted to the Board for review.
 
Stewardship  Contract Additional Funding Amendment A motion by Lovdahl, second by Tillotson to approve application to the DNR for an additional $2000 for writing approximately  an additional three Forest Stewardship plans.  Affirmative, All. Motion carried.

ADMINISTRATION

AgBMP Application 2011 A motion by Simons, second by Lovdahl to approve the 2011 AgBMP application. Affirmative, All. Motion carried.

NACD Dues   A motion by Lauber, second for discussion Lovdahl to approve the $775 dues to the NACD. After discussion. Affirmative All, but Simons with a nay vote.  Motion carried.  

Chairman and Manager’s Meeting, January 5, 2011   The N.C. Area VIII meeting dates were reviewed and discussed for 2011. The SWCD Supervisors are encouraged to speak with as many legislators as possible on a regular basis not just at the Legislative Day at the Capital. 
 
North Central MASWCD Area VIII Dues A motion by Simons, second by Lovdahl to approve the $200 dues for Area VIII. Affirmative, All. Motion carried. 
 
Review Working Agreements  Oja stated that Kevin Daw has officially retired and the position will be filled. The Northeast MN Forage & Grassland Council will be meeting on February 8th in Cromwell. Oja presented several agreements for review before the board. The Working Agreement that sets the framework for the working relationship between the Itasca SWCD and the NRCS. This agreement is dated from back in 1996 as is the Mutual Agreement and it says we should be working together and set some future working agreements. The next one is the Cooperative Working Agreement that has definitions of the legal laws of why we exist and how we can work with the SWCD which is a 103C. The Supplemental Memorandum of Understanding was reviewed and renewed for another 3 years. A motion by Lovdahl, second by Tillotson to approve the reviewed agreements. Affirmative, All. Motion carried.

Gary Greniger   The Farm Service Agency has requested that the Itasca SWCD do a mid-contract management for a CRP Contract holder, Gary Greniger. He has a 2003 CRP contract and this is in its last year he can do mid-contract maintenance. The Itasca SWCD needs to sign a modification to the contract that states “mid contract management includes mowing around each tree within the two acres that were planted in 2004 this will be completed by September 30 of 2011”.  A motion by Lovdahl, second by Simons to approve the Greniger Contract. Affirmative, All. Motion carried.

Annual Work Plan  The Itasca SWCD staff has set a date to complete the Annual Work Plan on February 8 at 8:30 a.m. The NRCS District Conservationist and SWCD Supervisors are welcome to attend. 

 Griese Leave February 14-16  A motion by Lovdahl, second by Tillotson to approve annual leave for Griese February 14-16. Affirmative, All. Motion carried.

Children’s Museum  A motion by Simons, second by Tillotson to approve Loucks to do a Enviroscape Presentation for the Children’s Museum July 14, 2011. Affirmative, All. Motion carried.

JPB- Applications are being accepted for a new JPB Engineer, Simons and Gustafson will participate in the selection process. 

Audit  A motion by Simons, second by Lovdahl to approve the Itasca SWCD Audit as submitted by Heinecke CPA. Affirmative, All. Motion carried.

Next meeting date is Thursday, March 3, 2011 at 9:00 a.m. 

A motion by Lovdahl, second by Tillotson, to Adjourn at 10:28 a.m.  Affirmative, All. Motion carried.








_____________________________________
Secretary
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