MINUTES FROM THE MARCH 3, 2011 REGULAR BOARD MEETING

The meeting of the Itasca County Soil & Water Conservation District was held in the ICSWCD Conference Room, Grand Rapids, Minnesota, March 3, 2011

The meeting was called to order by Chair, Isaacs at 9: 00 a.m.

Members Present:  Chair, Chuck Isaacs

                               Vice Chair, Ted Lovdahl



       Treasurer, Donald C. Simons

                               Secretary, Terry Tillotson



       Reporter, Darrell Lauber
Members Absent:  

Others Present:      District Manager- Jim Gustafson

       Office Administrator- Kathleen Loucks



                               Lakes Specialist – Noel Griese

                               Resource Technician- Matthew Johnson



       Resource Technician – Andy Arens

                               NRCS District Conservationist- Mike Oja



       RC&D- Paul Sandstrom

The Pledge of Allegiance took place.

Agenda -Motion by Lovdahl, second by Tillotson to approve the agenda with additions under Administration: Leave for Gustafson Aug 29- September 2.   Affirmative, All.  Motion carried. 

Minutes- Motion by Lovdahl, second by Lauber to approve the minutes from the Regular Board meeting of February 1, 2011  Affirmative, All. Motion carried.

Treasurer’s Report - Simons reported all bills are in order for payment. The Bulk mailing permit is due at $185. Timesheets are due by March 21st.  A motion by Simons, second by Lauber to approve the Treasurer’s Report.  Affirmative, All. Motion carried.

WETLANDS

Sondergaard Wetland Appeal Window Extension    The Itasca SWCD received a letter from Mr. Sondergaard asking to have the 30 day appeal period to BWSR extended. He would like to meet with the Environmental Services representative on his property to explore his options. This meeting cannot take place until the snow cover has left.  There was discussion by the Board. A motion by Tillotson, second by Lauber to approve extending the appeal period to May 3, 2011. Affirmative, Tillotson, Lauber, Isaacs. Nay, Simons, Lovdahl.  Motion carried. 
COST SHARE/SPECIAL PROJECTS 

Johnson Contract Extension-   A motion by Simons, second by Lovdahl to approve the contract extension for Bill and Paula Johnson to May 1, 2012. Affirmative, All. Motion carried.

NSBI Grant Extension   Current deadline for the NSBI Grant is June 30th, 2011.  It looks like the grant will take longer to complete than originally planned. The grant administrators have applied for an extension from June 30th, to September 30, 2011. The extension of the grant would allow them to spend the funds and get the field work completed. Most of the funds will be spent by the end of June 2011. 
Tree Sale Update  The office staff had a meeting regarding the advertising for the Native Tree and Plant Sale and reviewed the idea’s with the Board. 
WATER PLAN
Jessie Lake RAC   There was discussion last month on the Itasca SWCD applying for a couple grants. One is for the Tillys Creek project through the Jessie Lake RAC. The Grant has been submitted, the cost for the pipe is $18,000, if approved the County will provide everything to install it. The other grant application submitted was for native buffer installments and shoreline stabilization, storm water management, rain gardens, and driveway water diversions for a total of $25,000. Some of the funds will be for in-house planning/design and the other for 50% cost-share. Both of the projects are being tied into the nutrient reduction for the TMDL process on Jessie Lake. 
CCM Positions The Itasca SWCD was approved from the Conservation Corp of Minnesota for three apprentice positions and in CCM review process they missed an application from another county. Being Itasca was the only county with three positions approved they called and asked if they could withdraw one of the three positions and reallocate it to the other county. The staff met and decided the lab position for out at ICC would be the logical one to give up and ICC agreed.  The other two positions are moving forward.

FORESTRY/SHORELAND

Forest Stewardship Implementation Project RC&D Grant   Paul Sandstrom, RC&D Coordinator reported the RC&D’s nationwide had the opportunity to receive some excess RC&D funds. Our RC &D is a member of the “Circle of Diamonds” and qualified for $9,700 to do projects in the area. Right now Itasca does not have an active RC&D project so it is important to have a project in each member county. A proposal was put together for the Itasca SWCD to do Forest Stewardship Plan Implementation. The request for funds from Laurentian to NRCS for $6,000 has been completed. An agreement needs to be put together between the Itasca SWCD and Laurentian to carry out the project. A motion by Lovdahl, second by Tillotson to approve the Forest Stewardship Implementation Project RC&D Grant.  Affirmative, All. Motion carried. 
A motion by Simons, second by Lovdahl to approve the District Manager to sign the agreement between the Itasca SWCD and Laurentian when it arrives.  Affirmative, All. Motion carried.   
Forest Initiative   Paul Sandstrom- Assistant State Conservationist for Field Operations informed the Board of the proposed EQIP Forestry Initiative.  Approximately one million dollars is being earmarked for EQIP to assist landowners with forest practice cost-share assistance.                                            

ADMINISTRATION

MFA Dues $40   A motion by Lovdahl, second by Simons to approve the MFA Forestry Dues. Affirmative, All. Motion carried.

Legislative Days at the Capital   Simons, Lovdahl, and Lauber all attended the Legislative Days at the Capital. They met with various representatives and stated the Clean Water Fund will have money for projects.
North Central MASWCD Area VIII Meeting -   The N.C. Area VIII meeting will be held on March 11. Isaacs, Lovdahl, Simons, Lauber, and Loucks will attend. 
2011 Annual Plan of Work  A motion by Lovdahl, second by Tillotson to approve the 2011 Annual Plan of Work. Affirmative, All. Motion carried.
Administrative Session A motion by Simons, second by Tillotson to approve Loucks to attend the Administrative Session in Milaca March 23 & 24. Affirmative, All. Motion carried.

Leave for Gustafson    A motion by Lovdahl, second by Tillotson to approve annual leave for Gustafson for August 29- September 2. Affirmative, All. Motion carried. 
New Vendors for Wildflowers- A couple of staff from the office will travel to see the new wildflower vendor north of the cities. They felt it would be nice to see their operation. 
Next meeting date is Tuesday, April 5, 2011 at 9:00 a.m. 

A motion by Lovdahl, second by Tillotson, to Adjourn at 9:50 a.m.  Affirmative, All. Motion carried.

_____________________________________
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