MINUTES FROM THE SEPTEMBER 6, 2011 REGULAR BOARD MEETING

The meeting of the Itasca County Soil & Water Conservation District was held in the ICSWCD Conference Room, Grand Rapids, Minnesota, September 6, 2011

The meeting was called to order by Chair, Isaacs at 9: 00 a.m.

Members Present:  Chair, Chuck Isaacs

                               Vice Chair, Ted Lovdahl



       Treasurer, Donald C. Simons

                               Secretary, Terry Tillotson



       Reporter, Darrell Lauber

Members Absent:  

Others Present:      District Manager- Jim Gustafson

       Office Administrator- Kathleen Loucks



                               Lakes Specialist – Noel Griese

                               Resource Technician- Matthew Johnson



       Resource Technician – Andy Arens

       

                               NRCS District Conservationist- Mike Oja

                               BWSR- Ron Shelito

The Pledge of Allegiance took place.

Agenda: Motion by Tillotson, second by Lovdahl to approve the agenda with additions under Administration: MN DNR Pass thru grant, addition under Forestry/Shoreland: Landowner Agreement.    Affirmative, All.  Motion carried. 

Minutes: Motion by Lovdahl, second by Tillotson to approve the minutes from the Regular Board meeting of August 2, 2011.  Affirmative, All. Motion carried.

Treasurer’s Report: Simons reported all bills payable are in order for payment. Timesheets are due by September 22. Loucks reported on the Capital Credits from Paul Bunyan Telephone, MCIT Dividend notice payable this fall and the proposed billing for Property/Casualty and Work Comp for 2012.  A motion by Simons, second by Lovdahl to approve the Treasurer’s Report.  Affirmative, All. Motion carried.

Guest: 

Ron Shelito- BWSR : Shelito reported that the budget issues are not over yet and they will continue into next year. The Clean Water Funding is very strong and he is encouraging districts to apply for practices through this source of funding. The BWSR Academy is in its fourth year and will be held at Breezy Point Resort on October 25-27. He recommended the training for the staff. Shelito stated there will be some grant delivery changes coming from BWSR and training is available at the Academy sessions. The Executive Directors are currently working on the budget for next year. The NRBG paperwork is on its way to the Districts. There was more discussion on the CWF grants and delivery process. 
WETLANDS

Westerman Update:  this was a violation on Dunbar Lake with a fill strip to the lake. The fill strip has now been restored. 
Rajala WRP:  The Rajala Wetland Replacement Plan is located on Little Sugar Lake and they will need to cross wetlands to put a road in to access a home or cabin. More information to follow.
Senne WRP:  The Senne Wetland Replacement Plan is located on Hanson Lake. The property owners would like to fill a 75’x 12’ fill strip for a boat launch/access to the lake impacting 540’ of wetlands and mitigate through the bank.  There was discussion of alternatives including DNR and BWSR TAC meeting input. A motion by Lauber, second by Lovdahl to deny the Senne Wetland Replacement Plan. Affirmative, All. Motion carried.  
COST SHARE/SPECIAL PROJECTS
Sand Lake Project Review:   A number of project reviews were completed on Friday, August 5th on Sand Lake. The NRCS and three District staff looked at 30 sites. 

WATER PLAN

Well Test Results :  Well water testing for Nitrates was done at the Itasca SWCD booth during the Fair. There were about 52 samples ran during the course of the five days of the Fair. It was not a good turnout for water testing.  
Water Plan Update Public Meeting Oct 11:  A public meeting will be held in Marcell, on October 11, 2011 to update the Itasca County Comprehensive Water Plan. This plan is a ten year plan with a five year, mid-term, update. 
Deer/Pokegama CWP:  Staffing is a little short at the ICC lab as school is back in session. The ground water component is still an issue. The Volunteer Coordinator position is currently vacant.
Monitoring will continue this fall and winter one time per month on both lakes and streams. The data collected will be analyzed by a professor out of Iowa. Meetings are forth coming for next year’s plan.

Surface Water Assessment Grants Update:  The first Surface Water Assessment Grant has now been completed which was 45 lakes. The second SWAG Grant will be completed this year. 
FORESTRY/SHORELAND 

Landowner Agreement Form:  A motion by Lovdahl, second by Lauber to approve the Landowner Agreement Form for Stewardship Plans. Affirmative, All. Motion carried.
  ADMINISTRATION
BWSR Academy  A motion by Simons, second by Lovdahl to approve the staff to attend the BWSR Academy Training on October 25-27. Staff Gustafson, Loucks, and Johnson registration of $94 for three days, Arens and Griese $18 each for one day. Rooms will be requested for two nights for Loucks, Gustafson, and Johnson. Affirmative, All. Motion carried.
MCIT Regional Risk Management Workshops 9/29/11 $25 A motion by Simons, second by Lovdahl to approve Loucks to attend the MCIT Regional Risk Management Workshop in September. Affirmative, All. Motion carried. 

Conservation Tour Date:   The Conservation Tour is scheduled for Friday, October 7. An agenda will be sent out closer to the date.
MASWCD North Central Area VIII Tour and Meeting September 22/23:  Supervisors Lauber, Simons, and Lovdahl will attend the two day meeting in Walker sponsored by Cass SWCD. Staff Gustafson and Arens will attend the first day for the Tour. There was discussion on rooms for the Supervisors, Loucks will take care of the reservations for those attending both days as driving the distance would be the same price as the rooms. 
Annual Leave Loucks 9/15, 16 +19-23 : A motion by Simons, second by Tillotson to approve annual leave for Loucks. Affirmative, All. Motion carried.

So Long Mike: Oja will be retiring on September 30, 2011. He has planned to ask a few special guests to a cake social on September 29th from 1-4 p.m. All Board members wished Oja well and stated they were very happy to have worked with him over the years.

DNR Grant:  A grant application submitted to the LCCMR for Sensitive Shoreline Project starting in 2011 and going ending in 2013 was approved. The funds will be coming to the District in two increments. The first check will be for $8000 then next year it will be another $8000 for a total of $16,000. 

A Board or Council resolution is required providing certification for receiving the grant funds. A motion by Simons, second by Tillotson to approve certification for receiving the grant funds. Affirmative, All. Motion carried. 

A second request is a resolution designating authorized representatives. A motion by Lovdahl, second by Lauber to establish Gustafson to sign the paperwork when it arrives. Affirmative, All. Motion carried. 
A few other requests were reviewed and addressed. 
Executive Session: Gustafson to address the Board.

A motion by Lovdahl, second by Lauber to enter into Executive Session at 10:15 a.m. Affirmative, All. Motion carried.

Next meeting date is Tuesday, October 4, 2011 at 9:00 a.m. 

A motion by Lovdahl, second by Simons, to Adjourn at 10:29 a.m.  Affirmative, All. Motion carried.

                                    _____________________________________

                                                                Secretary
