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Big Fork River Watershed 1W1P Policy Committee Minutes

Meeting Minutes — March 25, 2026

Location: Marcel Family Center / Virtual
Time: 10:00 AM - 11:10 AM

Attendance

Board Members Present

Others Present

Cal Saari- Itasca SWCD (Chair)

Matt Gutzmann- Itasca SWCD

George Aitchison- Koochiching SWCD
(Vice Chair)

Pam Tomevi* - Koochiching SWCD

Dale Erickson* - Koochiching County

Jeff Hrubes- BWSR

Jakob Sorensen*- Leech Lake Band of

Chad Severts - BWSR

Ojibwe

Whitney Simms*- Koochiching County,

*Virtual attendance

Call to Order
Chair called the meeting to order at approximately 10:00 AM following quorum
confirmation.

Approval of Agenda

Motion to approve the agenda as presented.
Motion by: George Aitchison

Second by: Dale Erickson

Vote: Motion carried unanimously.

Approval of Previous Minutes

Motion to approve January 28, 2026 meeting minutes as presented.
Motion by: George Aitchison

Second by: Jakob Sorensen

Vote: Motion carried unanimously.

Timeline and Budget Update

Staff reviewed planning progress, confirming the watershed planning effort remains on
schedule and within budget. Upcoming milestones include Advisory Committee review,
internal draft review, public comment period, and final approvals in fall 2026.
Approximately 60% ($150,325) of planning funds remain available. Future Watershed-
Based Implementation Funding (WBIF) and grant structure were reviewed.
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T1W1P Budget Update- (Through February)
| Category | Allocated | Spent __| Remaining_| % Remaining _

Plan Development $192,045 $83,440 $108,604 56%

Administration $32,500 $13,233.95 $19,266 59%
Contingency $22,455 - $22,455 100%
Total $247,000 $96,974 $150,325 60%

s150k / 60% of funding remain

Draft Watershed Goals

Draft ten-year watershed goals were reviewed, including forestry practices, stream
improvements, lakeshore restoration, stormwater work, agricultural BMPs, well sealing,
and septic replacement. Discussion included protection and identification of spring-fed
water resources as a possible emerging concern.

Motion to approve draft watershed goals as presented.
Motion by: George Aitchison

Second by: Dale Erickson

Vote: Motion carried unanimously.

Implementation Overview

Staff reviewed implementation action tables and discussed project priorities, lead agencies,
funding sources, outreach, and the importance of early project development. Members
emphasized maintaining project momentum and making full use of future implementation
funding opportunities.

Implementation Partnership Structure

Committee reviewed governance options for future implementation funding, including Joint
Powers Collaboration (JPC) and Joint Powers Entity (JPE). Discussion addressed
administrative requirements, fiscal responsibility, audit considerations, insurance, and
flexibility.

Motion to move forward with a Joint Powers Collaboration model for implementation of the
watershed plan.

Motion by: Dale Erickson

Second by: Jakob Sorensen

Vote: Motion carried unanimously.

Vision Statement

Three draft vision statements were reviewed. Committee consensus favored Vision
Statement #1 emphasizing healthy woodlands, waters, and communities. No formal motion
was required; staff will continue with the preferred draft statement.
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Upcoming Meetings and Public Hearing

Committee reviewed upcoming dates. June 24, 2026 in Big Falls was confirmed for the next
Policy Committee meeting and initiation of the public review period. September 23, 2026
was tentatively confirmed for the public hearing, likely in Marcell at approximately 10:00
AM.

Adjournment

Motion to adjourn.

Motion by: Dale Erickson

Second by: George Aitchison

Vote: Motion carried.

Meeting adjourned at approximately 11:10 AM.



